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Supplier Questionnaire
This document has to be filled in by the supplier (by computer) so as to provide the strategic supplier assessment at ELIN (MM1), with a preliminary evaluation of the supplier’s company and quality systems in place, in order to estimate its future capability and performance. If needed, this evaluation may be followed by subsequent visits and quality audits.
Please return this filled in form to the senders email address. Additional, together with possible other lists or files, upload it to our website http://www.elinmotoren.at/Lieferanten-Bewerbungsformular.231.0.html?&L=1 under www.elinmotoren.at >Download>Procurement>Supplier Application Form>Uploads>Supplier Questionnaire. Please fill out the online form too.
   Content:
1) General company information
2) Employee qualifications
3) Supply chain
4)      Quality management system
5)      Health & Safety and Minimum Social Standards
6)      Casting  

7)      Forging 
8)      Welding 
9)      Heat treatment 
10)      Cutting and machining 

11)      Surface treatment

12)      Measuring, inspection and testing facilities and material testing  


Parts 4-12 have to be filled in only where applicable. Please mark on this page which parts you have filled in.
This questionnaire was filled in by: 
Name:
                                      Function: 
                                        Date:
	1. General company information 

	Name and address

(If necessary, please upload

- Organization chart
- Company presentation

- Reference list

- Equipment list

to our website, together with this filled out document)
	Name:
	

	· 
	Address:
	

	· 
	Tel.:
	

	· 
	Fax:
	

	· 
	Email:
	

	· 
	Homepage / www:
	

	Legal status (e.g. Ltd., GmbH, AG, PLC., Inc. etc):
	

	Founding year:
	

	Parent companies / related subsidiaries:
Is your company still fully or partly state-owned?
	

	Contact persons:
	

	Management


	Name:
	

	
	Tel.:
	

	
	Email:
	

	Quality management + Claim Management

	Name:
	

	
	Tel.:
	

	
	Email:
	

	Sales department


	Name:
	

	
	Tel.:
	

	
	Email:
	

	Logistics

	Name:
	

	
	Tel.:
	

	
	Email:
	

	Number of staff


	Total:
	

	
	Office staff:
	

	
	Quality dept / R&D:
	

	Company areas (m²)


	Total:
	

	
	Production:
	

	
	Office:
	

	Turnover of previous 3 fiscal years (in million EUR):
Turnover of current fiscal year (in million EUR): 
	

	Brief description of manufacturing and scope of business

What is your core competence?
Have you ever supplied the electrical machine industry with components, and if yes, what kind of and to whom?
	

	Audits


	By ……………………….
(Company)
	    Yes  by : …………………………….        On : ……………..
     No         (Name)

	· 
	By other customers
	     Yes by:………………………………        On : ……………..
     No       (Company)

	Certifications / Approvals

(Please prepare
copies of certifi-cates at possible audits)

	Quality management

ISO 9001 or other
	     Yes  ( Standard:   

                 Please provide a copy of your quality certificate.
     No   ( Please fill in  Part 4

	· 
	Environmental Mgmt.

ISO14001 or other
	     Yes  ( Standard : 
     No   

	· 
	Health and safety
	     Yes ( Standard:  
     No  ( Please fill in Part 5

	Does the company have liability insurances?

(if yes, please prepare copies and proof insurance premium has been paid at possible audits)
	     Yes   (  Amount :      
     No

	Which companies are your three major customers, for which products? When?

(please upload reference list if available)
	1 % of turnover

2 % of turnover

3 % of turnover

	What are your next investment plans?
	

	Is there a clear and formal defined deputy and/or subsequent regulation?

Who are these persons?
	

	Are you ready to accept, by signature, our general purchasing terms and conditions (see our website and check) and a quality management agreement?
	

	What is your current production capacity (%)
	

	Describe in brief your production planning system and how you are measuring productivity.
	

	What is the average age of your machines?

Please ad equipment ages to the equipment list.
	

	Do you have a budget for innovation/development project? If yes, percentage of turn over?
	


	2. Employee qualifications 

	Official experts

	Approved welders: 

    number of approved welders: ______,  acc. to standard: ________

NDT Personal acc. to EN 473 (none destructive testing)

     VT                Level I             Level II              Level III

     UT                Level I             Level II              Level III

     MT                Level I             Level II              Level III
     RT                Level I             Level II              Level III

	How do you ensure employee motivation?
	

	How many very good English/German speaking employees in charge do you have?
	 


	3. Supply Chain Management

	What is the origin country of your raw material?
	

	Did you ever supply Western European / German speaking companies?
If Yes, which one?
	     Yes                 No

	Can you handle delivery plan orders?
	     Yes                 No

	Are you discussing and agreeing supply chain goals together with your suppliers?
	     Yes                 No

	What is your estimated lead time from

EXW to DDU ELIN in days?
	

	What is the max weight load of your crans?
	


	4. Quality Management System (please fill in only if no certification is available)

	Is there a Quality Management system implemented?
	     Yes              No 

	Is a quality responsible appointed?
	     Yes              No 

	Is a quality manual available?
	     Yes              No 

	Is a Certification scheduled?
	     Yes              No 

	To whom does the head of the quality department report?
	     Yes              No 

	Are customer orders confirmed in writing?
	     Yes              No 

	Is there an up to date filing system for customer specifications?
	     Yes              No 

	Is there a database of qualified suppliers?
	     Yes               No

	Is there a described process for supplier qualification?
	     Yes              No

	How do you ensure that delivered products / services conform to specified requirements?
	     

	Is the traceability of the products guaranteed for the raw material?
	     Yes               No

	Are there written inspection procedures and test instructions?
	      Yes               No 

	Do you operate documented procedures for corrective action, planning and preventive action concerning non-conforming product?
	      Yes               No  

	Do you have a documented procedure for internal audits and does it include correcting non-conformities?
	      Yes               No  

	Do you have an active / formal supplier management system?
	      Yes               No  

	Are deviated products clearly marked? 
	      Yes   (   by whom           and how?      
      No 

	Is in the case of deviations a non-conformance report issued?
	      Yes                No 

	Is there a clearly marked area for non-conforming products?
	     Yes                No 

	Do you have continuous improvement processes, idea-management, value-analyses, process optimization established and running?
	     Yes  (    which           

     No 

	Have you got any supplier rating from other customers? If yes, which one?
	     Yes    from_________, dated ________

     No

	Are you describing, documenting and communicating strategic goals for you company?
	     Yes                No


	5. Health & Safety and Minimum Social Standards 

	Was the company audited concerning occupational safety?
	     Yes 
(   by:       
     No

	Is a representative for H&S officially appointed?
	      Yes                 No 

	Are health and safety related measurements carried out?
	     Yes 
(   which:           Training             Internal audits       
                                        Inspections        Risk assessments 
     No 

	Is all electrical equipment checked periodically?
	      Yes   According to  ______________
     No

	Are cranes/load handling attachments checked periodically according to local accident prevention regulations? 
	     Yes              No

	What is the minimum age of your workers / employees?
	

	What are your maximum working hours per worker / employee and day / month?
	

	How much break time have the workers / employees as a minimum per day?
	


	6. Casting  

	Melting facilities

 
	Number
	Type
	Quantity of liquid metal (Tons)

	· 
	     
	     
	     

	· 
	     
	     
	     

	· 
	     
	     
	     

	· 
	     
	     
	     

	Casting and rolling facilities


	Number
	Type

	· 
	     
	     

	· 
	     
	     

	· 
	     
	     

	· 
	     
	     

	Casting method

 
	Method
	Maximum casting weight

[ tons ]
	Maxim. casting dimension

[ meter ]

	· 
	     
	     
	     

	· 
	     
	     
	     

	· 
	     
	     
	     

	· 
	     
	     
	     

	Materials processed

 
	Type
	Portion [ % ] 

	· 
	       iron casting
	     

	· 
	       ductile casting
	     

	· 
	       steel casting
	     

	· 
	       aluminum casting
	     

	· 
	       
	     

	Pattern making

 
	       Internal   
(            New           
       Repair/Maintenance
       External  

	Casting simulation

 
	       Yes  
(          Internal 
Software:      

(          External  
Software:      
       No  

	Scrap metal portion of melt

 
	      %


	7. Forging   

	Presses & hammers

 
	Number
	Type
	Force [kN]
	Manipulator

	· 
	     
	     
	     
	     

	· 
	     
	     
	     
	     

	· 
	     
	     
	     
	     

	· 
	     
	     
	     
	     

	Maximum block weight:
	      tons  

	Maximum dimensions:
	      m 

	Materials processed

 
	      Unalloyed steel
      Alloyed steel  
      Stainless steel  
           

	Punching


	      Yes  
(  via:           Mandrel            Ring  


(  diameter range:                m 

      No 

	Tanks for cooling


	Number
	Cooling medium 
	Dimension [ m ]

	· 
	     
	     
	     

	· 
	     
	     
	     

	· 
	     
	     
	     

	Equipment for air cooling


	Number
	Type
	Dimension [ m ]  

	· 
	     
	     
	     

	· 
	     
	     
	     

	· 
	     
	     
	     


	8. Welding 

	Applied welding techniques


	Technique
	Number of welders
	Equipment

	· 
	      E-Hand    
	
	

	· 
	      MAG         
	
	

	· 
	      WIG         
	
	

	· 
	      UP         
	
	

	· 
	      Other: …….             
	
	

	Welding Approvals                                  (Please enclose copies!)
	

	Supervision for welding  
	Name:
	

	· 
	Phone:
	

	· 
	Fax:
	

	· 
	Email:
	

	Are WPS available?
	      Yes                   No

	Cleaning after welding by  
	      Blasting            Etching            Brushing           Other          


	9. Heat treatment    

	Heat treatment processes  
	Process
	Number / type of equipment  
	Maximum part dimensions 

	· 
	      Annealing  
	
	

	· 
	          Normalizing  
	
	

	· 
	          Soft-annealing  
	
	

	· 
	          Stress-annealing  
	
	      m

	· 
	      Hardening  
	
	

	· 
	          Case hardening  
	
	

	· 
	          Flame hardening  
	
	

	· 
	          Induction hardening  
	
	

	· 
	      Hardening and tempering  
	
	

	· 
	            
	
	

	· 
	            
	
	

	· 
	            
	
	

	Furnaces for heat treatment of cast & forged parts and structural steelwork.
	Number
	Type
	Dimension

[ m ]
	Max load

 [tons]
	Max. Temperature

 [ (C ]
	Tolerance

[ K ]

	
	
	     
	
	
	
	

	
	
	     
	
	
	
	

	
	
	     
	
	
	
	

	
	
	     
	
	
	
	

	Use of thermocouples for direct measurement of the component temperature 
	      Yes    (  also for furnace control:  
      Yes   

      No  
       No  

	Temperature recording  
	       Yes          (  via:  
                Furnace data logger   
                                            
       data file  

      No  


	10. cutting and machining

	Pre-cut

 
	Process
	Number of machines
	Maximum machineable dimensions [ m ]

	· 
	     Sawing  
	
	

	· 
	 FORMCHECKBOX 
 Cutting  
	
	

	· 
	    FORMCHECKBOX 
 Plasma  
	
	

	· 
	    FORMCHECKBOX 
 Laser  
	
	

	· 
	 FORMCHECKBOX 
 Other          
	
	

	Forming


	Process
	Number of machines
	Maximum machineable dimensions [ m ]

	· 
	      Rolling  
	
	

	· 
	     Pressing  
	
	

	· 
	 FORMCHECKBOX 
 Other         
	
	

	· 
	 FORMCHECKBOX 
 Other          
	
	

	Machine tools

 
	Process
	Number of machines
	Maximum machineable dimensions [ m ]

	· 
	
	Conventional
	NC / CNC
	

	· 
	     Turning between centers
	     
	     
	

	· 
	      Carousel turning  
	     
	     
	

	· 
	      Milling  
	     
	     
	

	· 
	      Drilling  
	     
	     
	

	· 
	      Drilling horizontal bar machining
	     
	     
	

	· 
	     Circular grinding  
	     
	     
	

	· 
	     Other         
	     
	     
	

	· 
	     Other         
	     
	     
	

	· 
	     Other         
	     
	     
	


	11. Surface Treatment  

	Blast cleaning

 
	Abrasive material - medium
	Number of equipment
	Maximum machineable dimensions [ m ] 

	· 
	 FORMCHECKBOX 
 Sand    
	
	

	· 
	 FORMCHECKBOX 
 Glass bead  
	
	

	· 
	 FORMCHECKBOX 
      
	
	

	Shot peening
(Almen test)

	Cleaning medium
	Number of equipment
	Maximum machineable dimensions [ m ] 

	· 
	 FORMCHECKBOX 

	
	

	· 
	 FORMCHECKBOX 
      
	
	

	Painting

 
	Process
	Number of equipment
	Remarks

	· 
	 FORMCHECKBOX 
 Paint spraying
	
	

	· 
	 FORMCHECKBOX 
 Varnishing  
	
	

	· 
	 FORMCHECKBOX 
      
	
	


	12. Measuring, Inspection and Testing facilities and material testing 

	3-D measuring machine 
	 FORMCHECKBOX 
Yes     ( Type:   
 FORMCHECKBOX 
 No      ( Max. dimensions:

	Further measuring and testing facilities
	     

	Is there a formal inspection system for measuring and testing equipment?
	

	Do you have written test, inspection and examination procedures?
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No  

	Material identification testing
	 FORMCHECKBOX 
 Yes     (  procedure:   

 FORMCHECKBOX 
 No  

	Does your company have its own laboratory?
Mechanical testing for the properties
Metallographie
Chemical laboratory
	 FORMCHECKBOX 
 Yes     (  Is an accreditation available?       acc. to ______
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No  
 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No  
 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No  
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